
128/177 and  falling…India ,  where are the 
leaders?
 
O n  27 th N o v e m b er  2007  the U n ited  N ati o n s  p u bl ished  the U n ited  N ati o n s  

Devel o p m e nt  Pr o gr a m ’ s  H u m a n  Devel o p m e nt  R e p o rt  2007 / 2 0 0 8.  The 

index  me as u res  the a ver age  a chieve me nts  of  a  c o u n try  in  three b asi c  

di mensi o n s  of  h u m a n  devel o p m e nt:  a  l o n g  a nd  healthy  life, kn owledge  

a nd  a  decent stand ard  of living. It is c alc u l ated  for 177  c o u n tries a nd  are as  

for  which  dat a  is  a v a il a ble. Let u s  l o ok  at  tw o  of  the fastest gr ow i n g  

n ati o n s ,  Chin a  a nd  Indi a. Chin a  was  n u m b er  81  o n  the list while Indi a  w as  

128 ,  d o w n  tw o  places fro m  2005! While the Indi a n  ec o n o m y  is gr ow i n g  at  a  

rem arka ble  rate of  8 - 9  percent its c o ntri b u t i o n  t o  h u m a n  devel o p m e nt  is 

falling. 

Wh at  a  great o p p o rt u n ity  Indi a  has  t o  take steps t o  m o v e  this forward -  t o  

u se  its technic al  excellence  t o  inn o v a te ,  t o  sh ow  leadership a nd  t o  m ake  a  

difference  in  the q u a l ity  of  life  of  the Indi a n  pe o ple. B u t  this will take 

leadership. It will take br a ve  me n  a nd  w o m e n  prepared  t o  take risks, me n  

a nd  w o m e n  with a  p assi o n  t o  m ake  a  difference.

The q u esti o ns  that this leaves  with a  pers o n  l o ok i n g  o n  are ,  “Where are  

these leaders?”  “Wh at  is the foc u s  of  the ind u stri alists a nd  leaders of  o u r  

large c o m p a n i es?”  “Wh at  are the v al u es  that c a n  m ake  Indi a  greater than  it 

already  is?” 

De m o g r a phers a nd  ec o n o m i sts  predict great  gr owth  for Indi a.  C urrently 

450  m illi o n  are  bel ow  the age  of 21 a nd  35 %  of the p o p u l at i o n  is bel ow  the 

age  of  15. Indi a  has  the o p p o rt u n ity  t o  m ake  a  difference n o w.  Indi a  is the 

technic al  wareh o u s e  for the w orld,  a nd  while Indi a n  firms u se  these skills 

t o  extend their gl o b a l  fo o tprint ,  the ch allenge  Indi a  still faces is “Where are 

the leaders?” Leaders wh o  are  prepared t o  take risks;  Leaders wh o  dare t o  

be  different; Leaders  wh o  enc o u r a g e  inn o v a t i o n;  Leaders  wh o  are  

devel o p i n g  leaders fro m  the p o o l  of  y o u t h  that is a v a il a ble ,  a nd  are  n o t  

sc ared  t o  l ose  their p o s iti o n  bec a u s e  the pe o ple  they  are  devel o p i n g  

m i ght  be  better than  themselves; Leaders wh o  thrive in  devel o p i n g  pe o ple  

a nd  Leaders wh o  wa nt  t o  m ake  a  difference t o  the q u a l ity  of  life -  n o t  j ust 

the b o tt o m  line.

N o w  t o  be  fair there are  a  n u m b er  of  o r g a n is ati o n s  which  are  devel o p i n g  

pr o gr a m s.  A  n u m b er  that are  trying  t o  m ake  a  difference like Wipr o ,  with 

the  Azi m  Pre mji  F o u n d a t i o n  a nd  Tat a ,  with its wide range  of  fo u n d at i o n s  

a nd  devel o p m e nt  pr o gr a m s ,  t o  n a m e  tw o.  H o we ver  Indi a  needs  the 

c o m m o n  leader t o  take u p  the ch allenge  als o.

R e cently  I  was  visiting  a  m a n uf a ct u rer  t o  disc u ss  training  needs.  O n  

c o n cl u s i o n  of  o u r  disc u ssi o n  I asked “Are there a n y  o ther ch allenges y o u  

are  hav i n g?”  The m a n a g er  said  “Yes,  we w o u ld  like o u r  pe o ple  t o  be  m o re  

inn o v a t i ve.” I said  “ OK ,  Tell me  a b o u t  what  y o u  are  d o i n g  t o  enc o u r a g e  



this.” The reply went t o  the heart of the iss ue ,  “We  set u p  a  c o m m i ttee ,  sent 

o u t  a n  enc o u r a g i n g  e m a il  t o  all o u r  staff a nd  m a n a g ers ,  a nd  all we  g ot  

b a ck  was  they were t o o  b u s y  meeting  the targets that ha ve  been  set t o  be  

inn o v a t i ve. Wh at  is g o i n g  wr o n g  with o u r  m iddle m a n a g ers?” I asked “S o  

are  y o u  me as u r i n g  the inn o v a t i o n  as  well as  the pr od u c t i o n  targets?” ”N o  

we are  o nly  me as u r i n g  the pr od u c t i o n.”  was  the reply. “Well y o u  are  n o t  

leading  inn o v a t i o n ,  y o u  are  m a n a g i n g  pr od u c t i o n.  Y o u  d o n ’t  want  

inn o v a t i o n  -  y o u  w a nt  o u t p u t.“  I s u g gested. 

In  this o rg a n is ati o n  there was  n o  leader either in  seni o r  m a n a g e m e nt  o r  at  

the pr od u c t i o n  level prepared  t o  break  ranks a nd  take a  risk, n o  leader 

trying  t o  devel o p  their pe o ple ,  n o  leader trying  t o  devel o p  the q u a l ity  of 

inn o v a t i o n  o r  of  their pe o ple’s life. Seni o r  m a n a g e m e nt  were n o t  leading  

by  exa m ple.  There was  n o  enc o u r a g e m e nt  except a n  aw ard  of  a  sm all 

a m o u n t  of  m o n e y.  The foc u s  was  p urely  o n  the b o tt o m  line. They  talked 

a b o u t  i m pr o v e m e nt ,  they talked a b o u t  inn o v a t i o n  b u t  were n o t  prepared 

t o  give  the spa ce ,  the ti me  o r  indeed  the leadership  t o  a ch ieve  the 

inn o v a t i o n  they wa nt. They went o n  m a n a g i n g  the pr o cess.

E a ch  o n e  of  the line  items  incl u ded  in  the H.D.I. needs  excepti o n a l  

leadership. Is this lack of  leadership  why  Indi a  ranks 128  o u t  of 177  o n  the 

H u m a n  Devel o p m e nt  Index? 

D ur i n g  m y  sh ort  travels a nd  disc u ssi o n s  with leaders wh o  are  trying  t o  

tackle the pr o ble m  of inn o v a t i o n  I feel, in  p art,  at  least it is. There is a  l ot  of  

talk a b o u t  i m pr o v e m e nt  b u t ,  where are there leaders prepared t o  inn o v a te  

t o  take risks t o  devel o p  o ther leaders? I have  seen  m a n y  highly  technic al  

c o m p etent m a n gers b u t  o nl y  a  few p assi o n a te  leaders.

This raises the q u esti o n  of  the individ u a l ,  “Is it bec a u s e  I d o n ’t  want  the 

resp o nsi b ility  o r  is it bec a u s e  y o u  find it hard,  a nd  d o n ’t  kn ow  h ow  t o  g o  

a b o u t  it?”

I  wa nt  t o  be  h o nest.  It is sc ary  being  a  leader a nd  n o t  a  m a n a g er. It is 

diffic ult t o  break  p atterns that have  been  created  o v er  m a n y  ye ars. It is 

even  diffic ult t o  all ow  o thers t o  m ake  m ist akes in  their effort t o  bec o m e  

leaders,  b u t  it is the o nl y  wa y  we c a n  be  a n  inn o v a t i ve  tea m ,  a n  inn o v a t i ve  

o rg a n is ati o n  a nd  s olve  s o m e  of the iss ues  that are h olding  Indi a  b a ck  fro m  

bec o m i n g  a  greater n ati o n.

A  great  leader d oes  n o t  get it right all the ti me ,  b u t  they  learn  fro m  their 

m ist akes a nd  d o  n o t  c o nti n u e  t o  m ake  them. A  great  c o m p a n y  o r  n ati o n  

d o es  the sa me. 

Wh at  a  great  o p p o rt u n ity  Indi a  has  t o  st op  bl a m i n g  the p ol itici a ns  a nd  

devel o p  Leaders,  Leaders with a  visi o n ,  Leaders of Inn o v a t i o n ,  Leaders that 

break the p atterns that ha ve  been  set by  o thers that c o n stra i n  u s.

R e cent  research  c arried o u t  by  Jennifer Chap m a n ,  a  pr ofess or  of  the H a a s  

Sch o o l  of  B u s i ness at  the U n i v ersity  of  Californi a ,  o v er  1 1  ye ars a nd  fo u n d  

that  firms  that  m a de  the ch a n ge  t o  a  c u lt ure  of  strategic ally  relevant  



inn o v a t i o n  o u t perf or med  th ose  that d o n ’t  by  682 %  t o  1 6 6 %.    F urtherm o re  

their net  inc o m e  increased  by  756 %  t o  1 %  for  th ose  wh o  had  n o t  

devel o ped  a  c u lt ure  a nd  phil os o p h y  of  thinking  inn o v a t i vely.  B u t  this 

takes leadership.

Here are  s o m e  p o i nters t o  bec o m i n g  a n  inn o v a t i ve  leader,  a n  inn o v a t i ve  

o rg a n is ati o n  a nd  inn o v a t i ve  n ati o n  that  is  m o v i n g  u p  the  H u m a n  

Devel o p m e nt  Index ladder.

1. Kn ow  a nd  align  the v al u es  of  the individ u a l  tea m  me m b ers  with 

th ose  of the leader a nd  the task at  hand. (Why are we d o i n g  this?) 

2. Leaders need  t o  define their o w n  pers o n al  g o a ls  a nd  share it with 

the tea m.

3. R o l es  a nd  resp o nsi b ilities m u st  be  kn ow n  b u t  n o t  m a n d at o r y.  

4. The tea m  m u st  be  m u lti  disciplin ary  a nd  a ble  t o  step in  if needed.

5. C o m m u n i c a t i o n  m u st  be  o pe n ,  h o nest a nd  c o n st a nt.  (Re me m b er  

it’s n o t  a b o u t  y o u  -  it’s a b o u t  a chievi ng  the g o a l.)

6. Fail ure  m u st  be  checked  for less o ns ,  b u t  n o t  p u n ished. S u c cess 

m u st  be  rewarded a nd  celebrated.

7. I mple ment ati o n  m u st  be  c arried o u t  swiftly.

8. All ideas  are welc o m ed  a nd  tested.

9. Leaders m u st  lead  by  exa m ple.

10. Ev al u a t i o n  m u st  be  transp arent t o  all.

Are there a n y  leaders o u t  there prepared  t o  take the ch allenge? Is there 

a n y  leader at  a n y  level prepared  t o  be  p assi o n a te  a b o u t  devel o p i n g  a n  

inn o v a t i ve  tea m  a nd  devel o p i n g  o ther leaders first a nd  then  foc u s i n g  o n  

the b o tt o m  line?

"It is n o t  the species  with the greatest strength,  n o r  the o n e  with the 

highest intelligence  that s urvi ves ,  b u t  the o n e  that is m o st  ad a pt a ble  t o  

ch a n ge."

In  fut ure  articles we will be  l o ok i n g  at  h ow  leaders c a n  affect ch a n ge  that 

sticks,  the  r ole  of  c o a c h i n g  a nd  the leader,  neg o t i ati ng  t o  g a i n  the 

adv a nt a ge ,  self esteem  -  the great  bl o cker t o  m o t i v a t i o n ,  a nd  is sales a  

pr o cess o r  a  c o n v ers ati o n.  We  als o  will be  l o ok i n g  at  staff retenti o n  a nd  the 

keys t o  gr owth  in  y o u r  b u s i ness. We  welc o m e  y o u r  c o m m e nts  o n  these 

articles. Y o u  c a n  pr o v ide  y o u r  c o m m e n ts  o r  s u g gesti o ns  for o ther articles 

y o u  w o u ld  like t o  see. Please  d o  this by  l o g g i n g  o nt o  o u r  web  site at  

www. d b l e a r n i n g i n d i a . c o m  o r  sending  u s  a n  e - m a il  at  

inf o@d ble arni ng i ndi a.c o m .

http://www.dblearningindia.com/

